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Drake Primary School and Little Ducklings Childcare

We unlock opportunity and inspire everyone.

                     Key Person Policy
 
 
	Formally adopted by the Governing Board of:- 
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	Chair of Governors:- 
	Holden Cook

	To be reviewed - 
	 


                                                  Always think and always care
Work hard, do your best 
And make Little Ducklings a happy place to be 
 
Vision Statement- We believe our children deserve the best and have the right to be happy, healthy, safe and cared for whilst exploring their world. Learning in a caring environment we treat the children as individuals to produce confident, independent learners who achieve their full potential and become responsible citizens. 
 
 
Key Person Policy
 
Key Person: The named member of staff assigned to an individual child to support their development and act as the key point of contact with that child’s parents. 
 
(EYFS Statutory Framework, 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_ data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf) 
 
Statement of intent: 
Our practitioners work as key persons, with special responsibilities for working with a small number of children, giving them the reassurance to feel safe and cared for through the development of a genuine bond, and building relationships with their parents.  We believe that Key person commitment is important because Early Years research and our own experience clearly indicates that having someone to whom they are ‘special’, who cares for, respects, provides emotional support, safety and security for them is essential for young children’s development.  Being acknowledged and affirmed in this way helps children gain confidence, become resilient, capable, sociable and strong.  These positive relationships help children to learn to love and care for themselves, others and the world around them. 
 
Methods: 
To achieve this each child within the EYFS is assigned a key person, meeting specific legal requirement. 
  
Criteria for assigning key persons to children; 
· Child should not be known to the adult from any other context. 
· Best match to provide most continuity of care to the best of our ability, as far as this is manageable. This may involve co-key persons where necessary, working on a principle of minimum number of adults in this role as possible. 
· Changes to key person match should only be made when required in the child’s best interest e.g. we accept that some children ‘self-select’ for their own reasons; some matching does not gel; as we get to know children better a more appropriate match may be determined etc. 
· Key groups should have a balance of girls/boys/ages and abilities within the playroom to broaden children’s experiences and reflect family type grouping as far as possible. 
· Arrangements for siblings will be made in consultation with parents dependant on need/individual situation. 
 
 
In this role Key persons; 
· Never undermine the children’s relationships with their parents, but offer a close relationship with the child and the child’s parents. 
· Enable us to know the children so we can most effectively plan to meet their individual needs and interests and support development. 
· Help the baby or child to become familiar with the provision and to feel safe and confident within it, responding sensitively to their need’s feelings and ideas and behaviour in partnership and with regard to their partnership with parents. 
· Provide opportunities to develop and use children’s home language in their play and learning, respect each child’s cultural background and provide meaningful context in which children have opportunities to develop English. 
· Undertake the child’s intimate care as much as possible within a playroom team, implementing the system of handover using the communication book. 
· Are responsible for ensuring key children’s next steps for progress and development are entered into planning and are actioned. 
· Discuss issues about their key children with other agencies, supported by their line manager, as appropriate. 
 
Key Group Work; 
· Key person time should ideally be planned and provided for on a daily basis (10-15 minutes, depending on age/stage) and as a minimum at least twice per week.  
· Key groups should meet together at the same key base point even if they then move together to work together on the floor/at a table/outside- as a matter of meeting children’s sense of routine and security. 
· Group activities should be provided to meet children’s individual needs (next steps) and may also make use of relevant and appropriate elements selected from planning.  Key experiences should be planned, executed and evaluated by the key person, supported by the team leader as appropriate. 
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